THE SPONSOR CIRCLE
PROGRAM FOR

UKRAINIANS




Thank you for your interest in
serving as a sponsor circle
through the Sponsor Circle
Program for Ukrainians.

By participating in this emergency initiative, you are
choosing to respond to one of the greatest
humanitarian crisis of our time and provide support to a
newcomer in need of welcome.

Here you will be provided with a general introduction to
the Sponsor Circle Program for Ukrainians. In order to
serve as a sponsor circle, at least one member of your
group must complete the online knowledge assessment
found at . For more
information about this and the full application process,
visit


http://bit.ly/SponsorCirclesCourse
http://www.sponsorcircles.org/

Module 1:

The Sponsor Circle
Program for
Ukrainians



Module 1 Objectives

By the end of this module, you will be able to:

« Articulate the need for urgent action
« List three responsibilities you will have as a U4U sponsor

« List three benefits you will have through the Sponsor Circle Program



The Moment for Action



The Need & The Opportunity

The Need

It is estimated that more than 11 million people have been displaced by the conflict in Ukraine.
Through Uniting for Ukraine, Ukrainians can come to the United States for a temporary period if
they have a sponsor (referred to by the United States government as a supporter) who agrees to

provide
them with financial support for the duration of their stay in the United States.

The Opportunity
You can serve as a Sponsor.

To do so, you must complete a Declaration of Financial Support, indicating that you will receive,
maintain, and support the individuals named in your application.

Sponsors do not need to be related to a Ukrainian seeking refuge. Anyone can apply to become a
sponsor under Uniting for Ukraine. You just need to be living in the United States legally, and have a
Ukrainian candidate to sponsor.

Why Form a Sponsor Circle?

Many reasons may resonate with you:

O  Because you want to share the responsibility and joys of sponsorship
Because you want to be connected to additional supports

Because you want to be connected with a Ukrainian in need of sponsorship
Because you want to respond to a human need

O O OO

Because sponsorship is aligned with your values


https://www.uscis.gov/ukraine
https://www.uscis.gov/i-134

The Opportunity, Responsibilities &

Resources

The Opportunity

In serving as a certified sponsor circle, you will have a number of responsibilities, but you will
also have support. The following slides detail your responsibilities and give an overview of
available supports.

Sponsor Circle Responsibilities

©)

O O OO

O

Complete Declaration of Financial
Support (Form 1-134);

Secure housing;
Provide basic necessities;
Provide financial support;

Assist in completing required changes
of address;

Connect to legal assistance;

Support in obtaining a social security
card and employment authorization;

Sponsor Circle Resources

Your Sponsor Circle will be able to receive:

Housing credits
via Airbnb.org

Ongoing guidance via
partner organizations

Application support via
partner organizations

@)

O O O O O O O

Support newcomer in selective service
registration as appropriate;

Support in accessing medical services;
Support in accessing available benefits;
Enroll children in school;

Provide English language support;
Provide job search advice and support;
Provide community orientation; and

Complete periodic surveys



Module 2:

Ukrainian
Newcomers



Module 2 Objectives

By the end of this module, you will be able to:

« Identify the legal status of the newcomer you will welcome and describe what
should happen for them to receive permanent status
e List the documentation newcomers will have

« Name three benefits/services newcomers may be eligible to access



Legal Terminology & Humanitarian Parole

Legal Terminology

Humanitarian Parole and Temporary Protected Status

Different legal terminology may be used to describe newcomers' legal status in the U.S. depending on
personal and administrative circumstances surrounding their evacuation or displacement from their home
country. Regardless of legal terminology, the U.S. recognizes that all these individuals possess an urgent
need for resettlement.

Legal terminology may include the following terms: Humanitarian Parole and Temporary Protected Status.
Depending on the terminology, the newcomer may be eligible for different government benefits.

Humanitarian Parole under Uniting for Ukraine

Under Uniting for Ukraine, beneficiaries can stay in the U.S. legally for up to two years and will be eligible to
apply for work authorization. The fees typically required to file for humanitarian parole have been waived
under Uniting for Ukraine, meaning sponsors (or beneficiaries) do not have to pay any fees to the federal
government.

Temporary Protected Status

Ukrainian citizens who were already present in the U.S. at the announcement of Uniting for Ukraine will not be
considered for parole through the program. However, they may be eligible for Temporary Protected Status
(TPS). For more information, please see the Temporary Protected Status for Ukraine page.

Humanitarian parole is an established U.S. government program. It is utilized sparingly and only in emergency
situations when other protections like refugee resettlement are unsuitable due to long processing times, and
when eligible individuals need to enter the U.S. quickly due to urgent humanitarian need.

Terms of Stay
The Uniting for Ukraine program creates a special pathway for Ukrainians to enter the U.S. on a temporary
two-year period of humanitarian parole.

In order to stay in the U.S. for a longer period, humanitarian parolees must be granted another status such as
asylum or Special Immigrant Visa holder.

Declaration of Financial Support (Form [-134)

Under the administration’s Uniting for Ukraine plan, a U.S. sponsor (which includes friends and relatives as
well as organizations) can file an |-134 Declaration of Financial Support form on behalf of a particular
Ukrainian. This form will document that the applying sponsor(s) has the financial means to support the
arriving Ukrainian(s) for up to two years, if necessary.

Multiple sponsors may join together, making it easier to support a newcomer and to show they have the
financial ability to do so. In this case, a primary sponsor should file a Form I-134 and include information on
additional sponsors.

The Form |-134 should be accompanied by proof of the sponsor’s income, and include bank statements,
employment letters, and/or U.S. tax returns. Sponsors applying on behalf of Ukrainian nationals must file the
Form I-134 online.



https://www.uscis.gov/humanitarian/temporary-protected-status
https://www.uscis.gov/humanitarian/temporary-protected-status
https://www.uscis.gov/humanitarian/temporary-protected-status/TPS-Ukraine
https://www.uscis.gov/ukraine

Documentation

-94

Ukrainian newcomers will be issued 1-94s. They can retrieve their I-94s on the US Customs and
Border Protection website. For more information on documentation, visit Parole Under Uniting for
Ukraine | USCIS.

o If the newcomer has a passport, the I-94 may be obtained by entering the person’s complete
name and passport number.

o If the newcomer does not have a passport, the I-94 may be obtained by entering the
person’s complete name and using the person’s alien number or wristband number in the
passport number field. For alien numbers this sometimes requires adding the letter ‘A’ at the
beginning of the line of numbers.

Instructions on accessing and printing I-94s can be found at: https://i94.cbp.dhs.gov/194.

Work Authorization and Social Security Card
Ukrainian newcomers arriving through Uniting for Ukraine will be eligible for work authorization.
In order to receive work authorization, Ukrainian newcomers paroled into the U.S. will need to

submit an |-765 Application for Employment Authorization. Using this same form, they can apply for
a social security card.

Driver's License and/or State ID

Most newcomers will want to apply for a State ID quickly so that they have a form of identification
widely recognized in their local community. Ukrainian humanitarian parolees are eligible to apply for
a driver's license and/or state identification. Because this process varies by location, we encourage
you to research what this looks like in your community. Immigrant rights groups operating in your
state will also know whether or not you reside in a state where drivers licenses are available for all.

To apply for a State ID or driver’s license, go to your local Department of Motor Vehicles office.
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https://www.uscis.gov/save/whats-new/parole-under-uniting-for-ukraine
https://www.uscis.gov/save/whats-new/parole-under-uniting-for-ukraine
https://i94.cbp.dhs.gov/I94
https://www.uscis.gov/i-765

Benefits & Services

Benefits and Services

You will need to guide newcomers through the process of accessing any available services and
benefits for which they might be eligible. At minimum, this is likely to include the following:

o Low-cost healthcare services at community healthcare centers and school-based clinics

o Medicaid for pregnant women

o Children’s Health Insurance Program (CHIP)

o Emergency Medicaid (which provides healthcare coverage in the event of a life-threatening
event)

o Affordable Care Act health insurance plans

o Vaccinations and other health screenings at local public health departments

o Head Start programs for youth

o Public school enrollment and associated services, such as free and reduced lunch

o SNAP benefits for children under 18

o Women, Infants and Children (WIC) services and benefits

o Workforce and training services at American Job Centers (workforce centers)

Accessing Benefits and Services

United Way’s 2-1-1 service (find your local 2-1-1 here) can be a great place to start to learn about
community resources in your area. You may also wish to contact your State Refugee Coordinator’s
office who may be able to help identify these resources in your area. You can find a list of all State
Refugee Coordinators and State Refugee Health Coordinators here.


https://www.211.org/about-us/your-local-211
https://www.acf.hhs.gov/orr/grant-funding/key-state-contacts

Module 3:

Organizing Your
Sponsor Circle



Module 3 Objectives

By the end of this module, you will be able to:

 Articulate the commitment of a Sponsor Circle
» Begin to prepare for welcoming a new neighbor as a Sponsor Circle

o List next steps to become a certified Sponsor Circle
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Your Role, Commitment & Responsibilities

Your Role as a Sponsor Circle
Welcoming newcomers and supporting their integration.

The moment they arrive, and likely before, newcomers take steps to build new lives for themselves and for
their family. As a Sponsor Circle, you take primary responsibility for welcoming newcomers, providing
initial support and resources as they integrate into their new community.

A skilled Sponsor Circle member is aware not only of their role, but the role the greater community plays in
integration. For example, by accessing community organizations, faith or ethnic communities, a newcomer
may find additional resources through community members that you are unaware of.

The Commitment

Under Uniting for Ukraine, sponsors agree to provide financial support for the duration of their
stay in the United States, which could be up to two years.

It is anticipated that sponsorship will be most intensive in the first six months. During this time,
sponsors who form sponsor circles will have access to resources and ongoing support.

Through Uniting for Ukraine, sponsors must be willing to “receive, maintain, and support” those
they are sponsoring. The U.S. government offers examples of what this means on the site
www.uscis.gov/ukraine.

The Sponsor Circle Program provides a more comprehensive list of activities as well as guidance
in accomplishing those activities.

Sponsor Circle Responsibilities

o Complete Declaration of Financial

Support (Form I-134); Support in accessing available benefits;

O
o Secure housing; o Enroll children in school;
o Provide basic necessities; o Provide English language support;
o Provide financial support; o Provide job search advice and support;
o Assist in completing required o Provide community orientation; and
changes o Complete periodic surveys
of address;

o Connect to legal assistance;

o Support in obtaining a social
security card and employment
authorization;

o Support newcomer in selective
service registration as appropriate;

o Support in accessing medical
services;
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http://www.uscis.gov/ukraine

Sponsor Circle Application Process

Follow these steps to become a certified sponsor circle:
To access guidance in completing these activities and other supports (e.g., Airbnb.org credits,
training, resources), follow these steps to become a sponsor circle:

1. Find at least 4 friends to form your circle.

2. Complete mandatory background checks.

3. Complete a knowledge check.

4. Complete a Welcome Plan sharing how you will support the Ukrainian newcomers.

5. Submit your application for support.

15



Forming Your Sponsor Circle

Identifying Group Members

Sponsor Circle Member Requirements

« Sponsor circles must include a minimum of five members
« Each sponsor circle member must reside in or near the same community
« Each sponsor circle member must pass a background check

Organizing Group Members

How you organize your Sponsor Circle team is up to you. This resource offers a sample

structure, with committee roles and responsibilities. Here are some helpful factors to consider:

Consider Roles

Some sponsor circles find it helpful to have circle members focus on different roles. Learn
about each member’s interests, experiences, and skills as this will help to ensure they'll
contribute effectively. Your group members’ roles and contributions may change over time
depending on the sponsorship needs.

Consider Availability

The more time your group members can contribute, the better! That said, limited availability
should not discourage you or others from sponsoring. Sponsors with limited availability might
consider pairing with others to carry out sponsorship tasks.

Consider Communication
A sponsor circle that is open to ongoing communication and collaboration will be the best
prepared to overcome challenges, respond to unpredictability, and achieve success.
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https://www.sponsorcircles.org/s/SC-Structure-and-Roles.pdf

Preparing Your Welcome Plan

An essential part of certification is completing a Welcome Plan.

The Welcome Plan outlines the Sponsor Circle’s plan for welcome in order to demonstrate
readiness and ability to sponsor.

In the Welcome Plan you will be asked to describe in a few paragraphs how you will fulfill several
core resettlements supports to help situate the newcomer in your community, including housing,
basic necessities, services and benefits, legal assistance, education, language, interpretation and
translation, cultural connections, employment, and transportation.

The Welcome Plan is available on the Sponsor Circle website.

Travel

Once the Ukrainian(s) you are sponsoring through Uniting for Ukraine has confirmed their basic
biographic information and attested to completing all other requirements, they will receive
authorization to travel to the United States, valid for 90 days. They will be responsible for
arranging and funding their own travel. In your Welcome Plan, you will be asked to consider how
you might support that travel, including raising funds to cover the cost if necessary/appropriate.

The Ukrainian with which you will connect will likely have thoughts about the most appropriate
means of travel, based on their location.

Housing

In your Welcome Plan, you will be asked to briefly describe your plans for identifying and securing
appropriate housing. You will need to ensure that the individual(s) you are welcoming has safe
and appropriate housing. Depending on your relationship with the newcomer, this may be space in
your own home.

[P

Factors you might consider are the anticipated number of rooms, estimated rental rate, and
access to employment, education, transit and shopping. Check out this tips sheet for guidance on
how to secure temporary and permanent housing for the newcomers you will support. If you need
access to temporary housing credits through Airbnb.org, be sure to indicate this in your Sponsor
Circle application.

Housing may be a challenge. Draw on your personal networks and share your asks publicly. Note
that the sooner the newcomer you are welcoming is in permanent housing, the sooner they will
feel at home.
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http://sponsorcircles.org/
https://static1.squarespace.com/static/61646bf4b4d54060a39e8039/t/6240cd749d58ee3f546d70a4/1648414068209/SC+Newcomer+Housing+suggestions.pdf
https://www.sponsorcircles.org/s/SC-Newcomer-Housing-suggestions.pdf

Preparing Your Welcome Plan

Basic Necessities

In your Welcome Plan, you will be asked to describe plans for purchasing or collecting
donations of furniture and home furnishings, clothing, and food staples, as well as plans for
ensuring that basic needs such as groceries and utilities (telephone, electricity, internet) are
met.

Review a list of household supplies and pantry essentials to help prepare a home for
newcomers.

Documentation

Change of Aadress

Newcomers should be supported in completing a change of address with the U.S. Department
of Homeland Security and with the U.S. Postal Service each time they move to ensure that the
U.S. government is aware of a newcomers’ residence until they have obtained citizenship.

Employment Authorization and Social Security

Newcomers should be supported in applying for employment authorization from USCIS using
Form I-765. Using this same form, they may also apply for a social security card. If the
newcomer does not receive their social security card that they requested on their I-176, they
will need to visit a social security office. You can find your local social security office here.

Selective Service
Males ages 18 — 25 must register for selective service. This does not mean that they will need
to serve.
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https://www.communitysponsorshiphub.org/s/WelcomeUS-Sample-Home-Supply-Checklist.pdf
https://www.communitysponsorshiphub.org/s/WelcomeUS-Sample-Pantry-Checklist.pdf
https://egov.uscis.gov/coa/displayCOAForm.do
https://www.uscis.gov/i-765
https://www.uscis.gov/sites/default/files/document/flyers/EBE_Flyer_Apply_for_your_Social_Security_Number_While_Applying_for_Your.pdf
https://secure.ssa.gov/ICON/main.jsp
https://www.sss.gov/register/

Preparing Your Welcome Plan

Services and Benefits

In your Welcome Plan, you will be asked to describe the research steps you have taken to identify
available benefits and services, including consulting with your umbrella organization and relevant
local/state/federal authorities. As a Sponsor Circle, you must guide Ukrainian newcomers through
the process of accessing any available services and benefits for which they might be eligible.

At minimum, this is likely to include low-cost healthcare services at community healthcare
centers and school-based clinics; Medicaid for pregnant women; Children’s Health Insurance
Program (CHIP); Emergency Medicaid (which provides healthcare coverage in the event of a life-
threatening event);Affordable Care Act health insurance plans*; vaccinations and other health
screenings at local public health departments; Head Start programs for youth; public school
enrollment and associated services, such as free and reduced lunch; SNAP benefits for children
under 18; Women, Infants and Children (WIC) services and benefits; and workforce and training
services at American Job Centers (workforce centers).

*Note that income eligibility may be a factor for some Ukrainians arriving with remote jobs and
assets.

TIP

United Way's 2-1-1 service (find your local 2-1-1 here) can be a great place to start to learn about
community resources in your area. You may also wish to contact your State Refugee
Coordinator’s office who may be able to help identify these resources in your area. You can find a
list of all State Refugee Coordinators and State Refugee Health Coordinators_here.

Health and Mental Health Services

You will need to connect newcomers to health and desired mental health services. Once the
newcomers have obtained medical assistance, they may need to be supported in completing health
requirements as a condition of their parole. Your State Refugee Health Coordinator (SRHC) can assist
in this referral. In your Welcome Plan, you will be asked to list the contact information of your SRHC.
You can find that here.

You will also need to support the newcomers in identifying a primary care physician and other desired
health and mental health providers covered through their medical assistance. In your Welcome Plan,
you will be asked to describe your plan to identify relevant health and mental health providers and
support the newcomer in accessing health care.

Newcomers may be eligible for health insurance plans provided under the Affordable Care Act. Local
community health care centers, also called Federally Qualified Health Care Centers or FQHCs, are
funded by the federal government to offer affordable health care in communities across the United
States. FQHCs cannot turn anyone away for an inability to pay or for lack of insurance. Local public
health departments (or agencies) also have low or no cost resources available to all residents.
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https://www.211.org/about-us/your-local-211
https://www.acf.hhs.gov/orr/grant-funding/key-state-contacts
https://www.acf.hhs.gov/orr/grant-funding/key-state-contacts
https://www.healthcare.gov/see-plans/#/
https://findahealthcenter.hrsa.gov/
https://www.naccho.org/membership
https://www.naccho.org/membership

Preparing Your Welcome Plan

Education and Childcare

As a Sponsor Circle, you will need to support newcomers in enrolling any school-aged children
in the public education system. In your Welcome Plan, you will be asked to provide details
regarding the enrollment process, including needed immunizations, in your community, as well
as your district’s local point of contact responsible for enrollment. The outreach you make as a
part of your welcome plan will support your school district in preparing for welcome of a
newcomer.

For families with young children, child development programs and affordable childcare are
important. In your Welcome Plan, you will be asked to describe available child development
programs or affordable childcare options for your community as relevant.

=

Some school districts may have newcomer centers or community school programs that help
students transition to a new learning environment. Many school districts offer school choice,
which means newcomer families can explore what learning environment may be best suited
for their student’s strengths and interests.

Many state and county human service agencies can help newcomer families understand
options for child development programs and affordable childcare, such as here. Information
about Head Start and Early Head Start that provide low-income families with free learning and
development services for their children from birth to age 5 is also available here.

Language

The newcomer family you support may have limited English proficiency. In your Welcome Plan,
you will be asked to describe your plans to support language acquisition. This may include
English language learning opportunities in your community (e.g., English language classes,
conversation circles at libraries, tutoring through local literacy council) and/or informal
language learning through regular conversational practice.

=

This may include English language learning opportunities in your community (e.g., English
language classes, conversation circles at libraries, tutoring through local literacy council)
and/or informal language learning through regular conversational practice. You can also share
your plans to provide informal language support.

Federal and state governments fund English as a Second Language classes (ESL). Visit your
state’s adult education program online (commonly in Departments of Education) to get a list of
providers in your area.
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https://childcare.gov/consumer-education/get-help-paying-for-child-care
https://eclkc.ohs.acf.hhs.gov/

Preparing Your Welcome Plan

Interpretation and Translation

While many activities may be completed without formal interpretation (spoken) or translation
(written), essential topics such as those regarding health or safety will need appropriate
interpretation or translation. In your Welcome Plan, you will be asked to describe how you will
communicate with the newcomers you are supporting. You can do this by offering the name(s)
of local volunteers who will provide support and/or the contact information of the organization
that will provide in-person or telephonic interpretation.

Li
Potential sources of low-cost or free interpreters are colleges/universities, churches, and cultural
groups. Note that agencies that receive federal funds, such as hospitals or health departments,
are responsible for ensuring language access. If professional interpretation comes at a cost,
Sponsor Circles will need to budget for this in advance.

Note: Any agency that receives federal funds is responsible for ensuring language access.

Cultural Connections

It's important to feel connected to one’s culture. In your Welcome Plan, you will be asked to
describe how you will facilitate cultural connections for Ukrainian newcomers including access
to culturally appropriate foods, faith communities, and/or other Ukrainians.

Community Orientation

Newcomers will benefit from a basic introduction to their new home, community, and life in the
U.S. This will include a review of topics such as home and personal safety orientation, rights and
responsibilities, laws, navigating public transportation, and community supports. In your
Welcome Plan, you will be asked to describe how you will provide this introduction.

’;i
The Cultural Orientation Resource Exchange and USA Hello offer information for newcomers
about life in the United States, United Way's 2-1-1 service and the FindHello app can help you find
resources in your area. County or state human services departments, local city offices for
immigrants, and statewide offices for new Americans can also be great first stops in your
exploration of available services.
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https://coresourceexchange.org/resources-for-community-partners-and-sponsors/
https://usahello.org/
https://www.211.org/about-us/your-local-211
https://find.usahello.org/#/welcome

Preparing Your Welcome Plan

Employment

Those arriving through Uniting for Ukraine are eligible for employment authorization from USCIS.
While they are awaiting authorization, you will want to support them in preparing to enter the US
workforce. This preparation may include English language learning, orientation to the American
workplace, connection to workforce services in your community, development of short and long-
term employment goals, resume preparation, and interview practice. Once authorization is
received, you will want to support them in securing employment. In your Welcome Plan, you will
be asked to outline employment opportunities in your community and personal networks you
might leverage to support the securing of early employment.

The Job Readiness Curriculum empowers newcomers to find and succeed in jobs and offers
tools to help them understand their documents and their rights as workers, career path options,
and personal finances. Employment opportunities are often listed through workforce services,
your local library, and job boards such as Welcome Employment.

Transportation

In your Welcome Plan, you will be asked to describe available transportation in your community,
noting how the newcomer might travel (e.g., bus, metro, rideshare, walk) to and from possible
employment, worship, and the grocery store.

=
Some municipalities may offer discounts on public transportation passes. You will want to orient
yourselves to any possible transportation benefits that might be available in the community.
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https://switchboardta.org/resource-files/Higher%20Tool%20-%20Job%20Readiness%20Curriculum.pdf
https://manpowergroup.avature.net/welcomeus

Fundraising

Declaration of Financial Support

As part of the application process, you will sign a Declaration of Financial Support form in which
you assure the U.S. government that the Ukrainians you seek to sponsor will be financially
supported while in the United States if needed.

While there is no specific required amount for the I-134, because USCIS frequently relies upon
the Federal Poverty Guidelines in other settings, these guidelines can serve as a useful guide to
showing that an individual has sufficient income to sponsor someone for Humanitarian Parole.

Multiple sponsors may join together, making it easier to support a newcomer and to show they
have the financial ability to do so. In this case, a primary sponsor should file a Form I-134 and
include information on additional sponsors.

Organizations can also help sponsor. For example, a member of a faith congregation or
community service organization can apply as a sponsor and include information about the
organization as part of their I-134 submission.

Guiding Principles

o People are far more likely to give to a person than they are to a cause. This means that while
you may have had trouble raising money for your group in the past, the experience of raising
money for a family will likely be different.

o While not every person will want a tax-deductible receipt for their contribution, some will -
especially those who are giving larger amounts of money. You may be able to provide this if
your group is partnering with a local charitable organization.

o Communicate the urgency. If your family is expected to arrive soon, make this known.

o The more specific you are about how the money raised will be used, the better. (However, do
not provide information that will jeopardize client confidentiality.) For example, you might say:

» This money will cover the family’s rent until they are employed and able to support their
basic needs while in the U.S.
»= We are helping a Ukrainian family of six arriving.
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https://www.uscis.gov/i-134

Submitting Your Application

How to Apply

To apply, submit your application on the Sponsor Circle website. A complete application
will include:

 Information about all five group members
« Mandatory background checks for all five group members
» Knowledge check

« Welcome plan

Need one-on-one assistance?

Email applications@sponsorcircles.org to connect with an individual who can provide you
with support.
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Module 4:

The Skillful
Sponsor Circle



Module 4 Objectives

By the end of this module, you will be able to:
« List sponsor circle guiding principles

« ldentify means of supporting self-sufficiency

« List tips for communicating with English language learners

- ldentify ways to engage from a trauma-informed perspective
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Remember Your Role

As a sponsor circle member, you are welcoming a
newcomer to a new community. Your support can
greatly impact their ability to integrate successfully
and thrive independently.

Understanding a few key skills will facilitate an
effective and positive sponsorship, situating an
Afghan newcomer for successful integration.

A skillful Sponsor Circle member is able to:
 share with the newcomer

«empower the newcomer

elearn from the newcomer

« offer flexibility, patience, and empathy

The guiding principles in this module will help
develop these skills.



Guiding Principles



Consider Expectations

Identify Expectations Toward the Newcomer

Entering any experience with specific expectations can lead to disappointment or confusion. It is
important to keep an open mind throughout the community sponsorship period. Supporting
someone who is adjusting to a new environment can take time and rarely unfolds as expected.
Newcomers have unique journeys and may seek to achieve different goals on different timelines.

Remember that challenges are an expected part of any sponsorship. Use this resource as a
conversation guide to address managing expectations.

Consider Expectations of the Newcomer
Give space to the newcomer to share their own expectations of community sponsorship at the
beginning of and throughout sponsorship.

This can:
« clear up any mistaken expectations or incorrect assumptions
« set goals
« set boundaries
 prevent confusion, frustration, and conflict

Inviting the newcomer to share expectations can greatly contribute to their own leadership and
autonomy in the resettlement process.

Consider Expectations of Other Sponsor Circle Members

Other sponsors in your group may have different strengths, resources, and experiences that can
impact their behavior and perspectives. While you may need to find a common path forward to
perform sponsorship duties as a united group, expect that some sponsors may approach a
challenge differently.

Challenges are part of the experience. Establish open channels of communication between
members from the outset so that your group is ready to overcome challenges if they arise.
Regular sponsor group member meetings can help establish:

e communication practices

« member roles

» shared expectations

« steps to address conflict that will prepare your group to “ride the waves” of sponsorship

How you work as a team can have a positive effect on your experience as a sponsor circle as
well as the success of the sponsorship.
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https://www.sponsorcircles.org/s/SC-Managing-Expectations.pdf

Consider Power

Skilled community sponsors help newcomers build self-sufficiency so the newcomer can more
quickly regain a sense of safety and control.

Having had to flee their country, leaving lives and livelihoods behind for uncertain
destinations, newcomers may have recently felt a loss of power, safety, and control over their
circumstances. Resettlement itself can be defined as newcomers regaining power and
control in their lives.

Before you start your sponsorship, consider that you are not “giving to” or “helping” the individual,
but rather “supporting” them as equals. As rights-bearing individuals, they have a right to safety,
home, and livelihood. As a sponsor community sponsor, you are simply facilitating their access to
those things.

Practice the skill of “doing with" not “doing for".
Remember your role is not to make choices for the family but provide information and support
them as they start life in their new community.

Ask Yourself:

» Who is holding important papers, documents, bus tickets?
» Who is typing or dialing?
» Who is making decisions?

Respect space and possessions.

Support parental roles. Ask parents before giving a child something. If a child asks you a question
their parent can answer, refer them to their parent.

Position yourself behind the newcomer when interacting with interpreters and service providers so
that the interpreter or service provider is speaking directly to the newcomer and not you.

Remember that sponsorship is not adoption. Consider “the family we're welcoming” or “my
Ukrainian friend” rather than “our family” or “my family”.

Include the newcomer and empower them to inform the overall planning and nature of support.

An initial check-in with the newcomer after their arrival to the sponsorship community is important
to discuss and confirm next steps and expectations. Empower the newcomer to have autonomy to
inform overall planning and nature of support throughout the sponsorship timeline.
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Consider Culture & Religion

Consider Culture

Culture is shared by a particular society, group, etc. and includes such things
as beliefs, customs, and arts.

Cultural Awareness

Sponsorship is a unique opportunity to experience another culture and to share your own. A skillful
sponsor circle member is aware of the important role culture plays in shaping our perspectives,
assumptions, and behavior.

Cultural Humility

A skillful Sponsor Circle member develops an attitude of “cultural humility” — a willingness to
acknowledge one’s own knowledge gaps and an openness to new ideas and contradictory
information. Key to cultural humility is being curious about the newcomers’ customs and actions,
reflecting on your own culture and biases, and suspending judgment of what is “wrong” or “right.”
Sometimes this may mean asking questions and sometimes this may mean just observing.

Familiarize yourself with Ukrainian culture (e.g., greetings, foods, traditions) through online
research or outreach to relevant organizations.

Just remember that no matter what you learn, customs, traditions, practices, beliefs, and attitudes
will vary by individual.

Consider Religion

Ukrainian newcomers have been forced to leave behind home, family, work, and community.
They should be supported in holding onto their faith, if this is something that is important to
them.

You can do this in a few ways:

» Do not attempt to proselytize. This is prohibited in the Sponsor Circle Program and can be
harmful to the family you are supporting.

o Familiarize yourself with the faith of the newcomers.

 Support the newcomer family in finding ways to practice their faith, including through online
services.
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Consider Language

Different Language Needs

Knowledge of English can facilitate access to employment and services, and can help to
build relationships. However, language acquisition may be challenging, take time, be a
priority or not. It is important for Sponsor Circles to be aware of the potential ups and
downs that come with learning a new language, to be supportive, and respect each
person’s learning journey.

Some individuals may:

« Want to be able to communicate with the local population
« Be working toward a certain level of reading and writing as a prerequisite for
certain employment
» Wish to pursue higher levels of education which require more advanced language skills.

Examples of How to Support Language Learning
As a skillful Sponsor Circle member, some supportive tasks related to language acquisition
may include:

« |dentify access to necessary language assessments

« Assist in enrolling family members in basic language training

« Discuss with the newcomers any challenges or hesitations with taking language classes

o Provide emotional support

« Offer informal language learning support one-on-one

» Share programs and supports for language learning outside of classes, such as
conversation circles, online learning, and mobile phone apps

This document provides a list of resources for formal, informal, and online English language
learning.

Communicating with Language Learners
As you communicate with language learners, follow these tips:

« Take the time to learn to pronounce names correctly

» Be personal and speak to newcomers like you would to a friend, not mechanically

» Speak slowly, not loudly. Listen, and let newcomers finish their sentences

« You help by showing, they practice by doing

« Write it down step by step -- in words, numbers, or pictures

« Most importantly: It is your calm patience and attitude of helpfulness and that
makes it possible for the family to approach you and learn with you.
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https://www.sponsorcircles.org/s/SC-English-Language-Learning.pdf

Consider Trauma

Newcomers may have experienced trauma in their past, during the evacuation or
displacement from their home country, or during the journey to where sponsor circles meet
them now. The experience of resettling and adapting to a new community, in some instances
separated from your family, can be a hardship itself.

A skillful Sponsor Circle is trauma-informed and mindful of mental health to best support the
newcomer as they adapt to the new community. Additionally, Sponsor Circles are uniquely
situated to identify and share mental health resources, if needed, that may help a newcomer
heal from trauma or build mental health.

What is Trauma?

Traumatic events include a person experiencing, witnessing, or learning about something
extremely frightening to them. This may involve actual or perceived threats to life or physical
and emotional safety (e.g., sexual violence, torture, forced displacement) to themselves or
others.

When an event might be considered traumatic to a person, their responses can include
intense fear or horror, a sense of powerlessness and loss of control. A person may develop
traumatic stress or ongoing symptoms at any time after the overwhelming event happens.
Symptoms can manifest physically, mentally, or behaviorally.

Ways to Engage While Being Trauma-informed

« Learn about mental health care support in your community
« Understand and identify signs of traumatic stress

« Create a safe, empathetic, and responsive environment. Connections with supportive
people, light exercise such as walks, time to sleep or relax, and nutritious meals can go a
long way to addressing stress.

« Be mindful of triggers (e.g., certain events / noises / people could trigger memories of
the traumatic experience)

« Share mental health care supports (e.qg., clinics, books, phone apps, support
groups) Understand each person has their own journey and pace of healing

This resource provides guidance on how to prepare for and address mental health issues that may
arise during the sponsorship period.


https://www.sponsorcircles.org/s/SC-Mental-Health-Awareness.pdf

Consider Trauma

Do not expect that newcomers will share their stories. Unless they express an interest, do not
ask them. They can choose when and where to tell you or others about what they have
experienced.

If they do share trauma or worries, offer understanding and support. Messages such as “it's better
now” or “you’re safe here” are often isolating to a trauma survivor. Instead, it might be helpful to
say “it's understandable that you're feeling sad or overwhelmed after everything you've been
through” or “it means a lot that you are sharing this with me”.

If a person has experienced trauma, they are more likely to have a trauma response when
experiencing stress, uncertainty, or frustration. Trauma responses could look like:

« “Overreacting”

« Being “difficult”

« Being “unreasonable”
» Fatigue

o Worry

« Forgetfulness

If your new neighbor is exhibiting any of these behaviors, reserving judgment and responding with
patience will help you interact more skillfully.

Remember that each newcomer will have unique experiences and responses to those
experiences. A few examples of possible mental health journeys for newcomers could
include:

o No mental health needs arise

« Mental health needs arise; the sponsor circle is aware and share resources; they do
not access services

« It takes longer than the sponsorship period for mental health needs to arise

« Mental health needs arise, and the sponsor circle is not aware of them

« Mental health needs arise; they choose to manage these on their own and seem fine

« Mental health needs arise; they choose to access services; things seem to worsen

« Mental health needs arise; they access services; the sponsor circle is not aware of
what happens

« Mental health needs arise and are never “resolved,” but the person lives a fulfilling life
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Consider Privacy

Respect Confidentiality and Protect Privacy

As a Sponsor Circle, you will have access to certain information about the newcomer that is
both confidential and private. Confidentiality is very important. Not only does an individual
have a right to their own information and how it is use, it is a matter of safety.

It is up to the individual to choose what information they share and with whom they share it.

Do not share important information, such as:

Names, address, or telephone number

Other personal identification information (such as driver license, passport, date of
birth, social security number)

Photos of the newcomer

Health information

Personal stories or opinions
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Module 5:
The Successful
Sponsor Circle



Module 5 Objectives

By the end of this module, you will be able to:

« Articulate your expectations for a successful Sponsor Circle experience

« Identify tools to navigate challenges within your Sponsor Circle and between

the Sponsor Circle and newcomer

« Plan at least one practice to foster helpful boundaries
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What is Success?

Successful sponsor circles can take many different
forms, but should generally achieve a positive welcoming
of a newcomer to a new community, completion of
required sponsor circle activities, and connection to
resources and ongoing supports. The goal is for
newcomers to feel well prepared to thrive independently
of sponsorship.

The sponsor circle provides support during the initial
resettlement period, but the friendship and
community connection can be lifelong.



How to Achieve Success

To be best situated for success, you should understand the overarching goals of Sponsor
Circles through this training, set small goals and monitor progress throughout the
sponsorship period, and overcome challenges. Utilize skills learned in Module 4 and resources
accessed in Module 3 to:

» Monitor progress

o Address challenges

« Celebrate milestones

Monitor Progress

Any achievement is more likely attainable by monitoring progress. You can do this by:
« Creating a clear timeline of activities in partnership with the newcomer you will support.
« Checking in frequently regarding expectations and success achieved.
« Alerting your accredited umbrella organization to challenges experienced that
can't be resolved.
« Keeping accurate record of work done in a secure space.
« Completing your periodic surveys

Address Challenges

Challenges are part of the experience. Overcoming these challenges in a proactive and
positive way will support success. Challenges may surface in a variety of ways between
sponsors and between the sponsors and newcomer.

Steps to address group conflict:
« Check expectations
« Set boundaries
» Brainstorm alternative solutions or perspectives
« Communicate with partners

Check Expectations

As you read in Module 4, it is important to identify expectations of sponsor circle members
and newcomer. Throughout the sponsorship period, you will want to check these
expectations.
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A Story on Expectations

A close group of friends wanted to do something to help the Ukrainians joining their community.
One of the members learned of Sponsor Circles and quickly a group came together. They made
the decision responsibly. They researched community resources. They identified community
interpreters and two people who could interpret over the phone. After initiating a fundraising
campaign, they had raised the necessary funds, prepared a Welcome Plan and submitted an
application. Once certified and approved to sponsor, they are matched with a family, including a
mother, father, and four children.

Once the family arrived, the first weeks were busy. The family was tired, but excited and friendly.
The children were enrolled in school and liked their classes and new friends. The adults were
enrolled in language classes, although the father already spoke English well. The sponsors
offered to connect the family to the local Ukrainian community and helped with transportation
to and from the Ukrainian church that the newcomers wished to attend. The sponsors helped
facilitate excursions to obtain groceries, essential items, and to enjoy an outdoor concert and
the library.

The sponsors had taken the family on an initial shopping trip to pick up immediate essentials,
and told them that one of the sponsors would take them shopping again in the second week to
purchase some additional clothing with donated gift cards. The group noticed that someone
from the Ukraine had taken them to get new clothes. The sponsors took the family on the
shopping excursion anyway, but was a little less excited as the family already had an abundance
of additional clothing items.

These surprises continued in the fifth week, when a sponsor asked about language class, the
mother explained that she had stopped going and planned to study English at home. The
sponsor was frustrated remembering all the time they had spent practicing bus transportation
to and from the classes. The mother didn’t seem to be speaking much more English in the fifth
week than when she arrived.

The sixth week the sponsors noted that the family had a new TV and cell phone. The family said
they had gotten them from a friend. The sponsors were nervous that these items were not
within the family’s budget; the sponsors were paying for rent and all other expenses.

During the seventh week of sponsorship, the family told the sponsors that a cousin in a city
several hours away had a job opportunity for them. They had accepted the job
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offer and were going to move that next week. The sponsors were shocked. They felt
disappointed and hurt. Knowing that employment and family were the main factors in the
family’s decision to move did not keep the sponsors from taking it personally.

One sponsor said, “This is the thanks we get after all the time and effort.” Other sponsors felt a
sense of failure and disappointment wondering if they did something wrong.

But it didn't occur to the sponsors that the sense of independence and safety the family felt
from sponsorship had empowered them to make this move and was a testament to the success
of the sponsors efforts. The family had taken charge of their own livelihoods and felt
comfortable moving to a new city, thanks to the welcome they had received.

In the new city, the family is doing well. They are employed and benefiting from the support of
their extended family there. Based on their positive experiences in the first community, the
family knew how to enroll the children in school and use the bus system. They were easily able
to navigate shopping and already knew about apartment leases and utility bills. When friends
inquired as to their experiences coming to the US, the family tells them about the sponsors that
warmly welcomed them and showed them support.

What is the moral of this story?

Due to cultural and individual differences, a newcomer’s expression of gratitude may not match
a sponsor circle’s expectation. Each newcomer has different needs and may need more or less
assistance than expected. In the best of circumstances, conversational English language
acquisition takes three to five years. The expectation that the newcomer will have the desire
and energy to excel in employment, English acquisition, exploring their new community, and
expressing gratitude for the sponsors support in the exact way that sponsors expect is
unrealistic.

While it is challenging, sponsors must remain mindful of expectations and assumptions. At
times of disappointment or confusion, they should remember why they are undertaking this
effort, what their roles are, and what they expect to receive from the sponsorship experience.
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Addressing
Challenges



Set and Maintain Boundaries

Positive Boundaries

Challenges are best approached from a place a wellbeing. Successful Sponsor Circle
members know how to keep a balance between themselves and between the newcomers they
are welcoming. Newcomers have a lot to manage in their first months. Establishing and
maintaining clear boundaries not only allows you to be helpful, but it helps the newcomer
know in what areas they can count on you, when they should develop confidence to act on
their own, and in what areas they need to seek outside support.

When to Strengthen Positive Boundaries
From time to time during the sponsorship, check your boundaries. It is a good idea to
strengthen your boundaries if:
« You say “yes!” to a request, but inside you're saying “no — not again
« You feel the family’s sense of urgency as your own
« You want to “solve” the family’s problems or “buffer” them from the very real difficulties
of low socio-economic status in the US
 You feel badly when your sponsor group or the family’s life in the United States does not
meet the family’s expectations
« You insert yourself as “middleman” in the family’s relationships or problems
« Your own family, work, or friendships are suffering due to time or emotional energy
given to sponsorship

1"

Steps to Strengthen Boundaries
Define your role

» Review your goals as a sponsor and share them with the newcomer
o Review your role as a member of the Sponsor Circle

Identify the problem and ask yourself, “Whose problem is this?”
o This is not to blame, but determine whose responsibility it is to address the problem
» It may be helpful to consult with the coordinator of your group or with your accredited
umbrella organization

Recognize your limits and make them known
o “l can't help, | have to pick my kids up from school”
» “The sponsor group only has X dollars so we cannot...”

Practice radical self-care

 In order to provide the best support for the duration of the sponsorship you need to maintain
a strong sense of self
» Take care of your own needs — spiritually, physically, and emotionally
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Access Ssupport & Celeprate Milestones

Access Support

Communicate any challenges to the newcomer, your sponsor circle coordinator, and/or your
accredited umbrella organization.

Remember that you are not alone. Others can offer perspective, resources, and/or support.

IT there is a challenge that arises within the first 90 days that keeps you from
performing your sponsor circle responsibilities, inform your accredited umbrella
organization.

Celebrate Milestones

It is important to celebrate milestones and acknowledge success (big and small). Celebrations
may involve acknowledging affirmations (by text or face to face), or gatherings.

These celebrations are motivating, affirming, help build trust and community, and support further
growth for both sponsor and newcomer.

Concluding Sponsor Circle Supports
Concluding your time as a formal Sponsor Circle is just as important as beginning it. If not done
well, some newcomers may remain dependent.

If the newcomer is amenable, plan a gathering or celebration to mark the conclusion of the formal
Sponsor Circle supports. This is an opportunity for you to tell the newcomer how happy you are
that they are your neighbors and celebrate what you have all learned.

Transition Check-In

About two weeks before the concluding celebration, you may want to have a “transition check-in
meeting” with sponsors and the newcomer. At this meeting you can check which essential
activities/abilities have been achieved and what might remain as goals. The newcomer can also
highlight any goals they would like to address in the last weeks of sponsorship.

As you approach the end of the sponsorship period, use this resource to help you with the
transition.

Sample transition check-in goals might include:

« Successfully purchases groceries and household items independently.

» Successfully takes transportation to key locations such as children’s school, doctor’s office,
and work.

« Aware of language learning opportunities and if enrolled, are accessing them on their own.

» Successfully schedules a doctor’s appointment on their own or with the help of a friend or
neighbor.

» Successfully deposit checks and withdraws money from their bank account.
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Thank you for your interest
INn serving as a sponsor
circle through the Sponsor
Circle Program for
Afghans!

To become a certified sponsor circle, at least
one member of your group must complete a
knowledge check at

. Additional
information about this and the full
application process can be found at



http://bit.ly/SponsorCirclesCourse
http://www.sponsorcircles.org/
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